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Abstract
	Seeking international growth by going global as Target will offer plenty of opportunities and tremendous transition. This is because the business is able to extend its sales life of existing products and services by having new markets. It also reduces the dependence on the already developed markets in the home country. The company will also build a top-down organization having a mix of local and international managers running the division. If the business is challenged by destabilizing fluctuations in the home markets caused by seasonal changes and demand cycles, it is able to even out its sales by tapping markets in other countries that have different or countercyclical fluctuations. Communication issues, in this case, will be at a minimal since Poland is an English speaking country even though it isn’t their first language (Bartlett & Ghoshal, 2000). By entering a global market, a business entity gets the opportunity of exploiting corporate technology and know-how and experience how to compete with other foreign companies or businesses. Going global improves the potential for expansion and growth. Global expansion is usually profitable for any business or organization. However, it doesn’t mean that any company can enter a foreign market and conduct business the usual way they do in their domestic market. Several factors need to be put under consideration before expanding a business or company globally. These include; organizational structure, business rules and regulations, dedication and commitment, market considerations and cultural differences.
Introduction
	Target store is an upscale discount retailer providing quality and trending merchandise. The prices of items are attractive and the stores are always sparkling clean, more spacious and guest friendly. It sells its products through its stores and digital channels. The company currently operates more than 1800 Target and Super Target stores within the United States. It mostly sells a broad range of household’s goods and other items under national brands as well as owned and exclusive brands. It operates in five product categories which each contribute to around 20% of the total revenue. The chain of stores has 40 distribution centers within the United States including offices in other countries which support both trading and shipping functions. The company is now looking to going international to Poland. For this reason, this paper will discuss the physical operational environment, personnel and the kind of reception to anticipate in Poland.
Physical Operational Environment
	Poland has been successfully improving its business and foreign investment environment in the past years. This is mostly acknowledged by its gradual move up in international ranking which compares countries on basis of competitiveness and ease of conducting business. This is mainly reflected in Poland been recognized as among the best prospective locations especially for foreign investors and the continuous inflow of foreign capital. From 2004 when the country officially became an EU member country, the stock of foreign direct investment in Poland increased from 67bn euros to 204bn euros. In any business, it is possible to control the internal environment but difficult controlling the external environment. The internal business environment, in this case, will consist of both the locals and the United States citizens. Active human resource personnel will also be in place for hiring general labor workers who qualify for various positions.
	There are several reasons why foreign companies like Target, in this case, see Poland as a good location for expanding their business. One of the reasons is the fact that Poland is amongst the few countries in the European Union where real unit labor costs have reduced. In Poland, the real unit labor costs are stable compared to any other European Union countries. Poland has access to over 500 million customers in a single EU market. The domestic market is also large with approximately 38million customers. The country has a rich source of skilled workforce especially the youths who have a good knowledge and understanding of foreign languages. In addition, the country has built a system of incentives for encouraging foreign investment.
[bookmark: _GoBack]The business environment is the internal and external factors influencing a business. These both can influence each other and work together in affecting a business. From the external standpoint, some key environmental factors and critical operation factors that need to be considered include political factors, macro, and microeconomic factors, social and technological factors (Leontiales, 1986). The political factors are the political aspects and government activities that could interfere with the business. These include; law, tariffs, rules and regulations, war, trade barriers, and social unrest. It is clear that a country experiencing wars and has stringent law and regulations make it hard for any foreign company to succeed. 
The macroeconomic factors like consumer confidence, unemployment rates, and interest rates, consumer saving rates, depressions, and recessions are also bound to affect the company. This is because these factors affect the economy as a whole hence more likely to also affect the company. Having low or high-interest rates or unemployment rates will definitely affect the company in one way or the other since the company will seek to employ local people. The microeconomic factors also need to be considered since they also affect the business. These include; supply and demand of products, size of the market, relationships with the suppliers, distribution chain and strength of the competition. The social factors include different consumer preferences and change in seasons.
Personnel
The workforce in Poland is well educated and the wages are low compared to other neighboring European countries. The people of Poland have a rich culture integrating family, work and religion. The national language is Polish but most can speak English. The unemployment rate is low since the economy is gradually growing and creating new jobs (Lewis & Cockrill, 2002). The private sector is mostly the first choice for many polish employees. Hence it won’t be hard getting new talents to hire. The workers will also appreciate a healthy work and life balance. This is because, in Poland, long or unsocial working hours is a cause for concern, this is irrespective of the quality of the job or the pay received. Most Poland workers prefer living at a proximity to their workplaces which relatively reduces the time lost in commuting.
	Most businesses in Poland have distributors and suppliers that are treated as members of the family. Therefore, it would be hard for them to switch to other businesses. The local government is also looking forward to the cultural aspects hence provides benefits to all businesses for them to operate smoothly rather than having to intervene. Since the country is going through a gradual economic growth, foreign investors will highly be welcomed since they also contribute to the overall economic growth. This is because the company provides new employment opportunities to the citizens hence reduce the unemployment rate.
Conclusion
	Several companies are going global each day. Doing your due diligence and thinking globally but act locally and having an execution plan and strategy is just the beginning of these whole processes. There will always be challenges both anticipated and unanticipated ranging from legal systems, cultural nuances, and tax laws. All these can be dealt with and the company progresses to its gradual growth. The beginning will always be tough as it takes time learning and adjusting to the different environment. In the end, everything falls into place.
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